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I went on a Journey



Books



Brains



Brands



Better, 
Not More
Better, 
Not More



Studying
the
GREATS



BETTER







LEAST SCALABLE THING









Hand to hand combat
grows intuition!



What Doesn’tWhat Doesn’t







Then AI Came Along



I made an
EARLY bet



Google
trained us



Assembled the answers



AI searches
and assembles
answers for us



Have you built 1 piece of
content where direct &
social outperformed SEO?



Have you built 1 piece of
content that someone
remembered 3 years later



so
MUCH
change



What doesn’t change?



Hardwiring



Name a Luxury Hotel Chain



How much of 
YOUR work 

builds
Hardwiring?



Hardwiring won’t
happen in a quarter.



This AINT
Hardwiring





Never
gonna
happen



AI search as a 
forcing function
for us to 
LEVEL UP!



Your
BLOG



MY
BLOG



Name a
popular 
SEO news
source



They are
HARDWIRED



Traffic From 
Hardwired 

Sources
GOOD!









Bragging about 183 visits??



Winning via curation
isn’t about clicks...

it’s about
CONFIDENCE



THIS is OUR
moment



Let’s see what we did...





LEAD THE WAY!!



Do you know all of them?





Lead to this!





Make a fool of
me once, but

not twice!





Scaled it
Crushed Seer



You're not scaling
content. You're scaling
disappointment.

“
“



Zombie
Content







100% Formulaic
100% Lifeless
100% Ignorable



10% Memorable
vs
100% Ignorable



Value beyond the visit
Conversion Propensity
Social data harvesting
Press Relationships
Recruiting



Direct - 2.5x
Social - 6x
Referral - 3x





Top 5 
SEO 
Wins



Add in value for:
A human visit

An algorithmic visit









How to Predict The Future:
Is this good for users if every website did this?
How quickly can a user switch
How long will this work
They have unlimited compute



Quick Wins





Influential Publications
Influential People

New KPI!



If you can’t win here



You ain’t
winning here

either



Alertmouse



Does a thought
leader 

YOUR content?







QUERY
FAN - OUT



I’m looking for a
GEO Agency leading
the industry to help
me show up in
ChatGPT

Best GEO Agency

Top GEO Agency

GEO Research

Best GEO Thought
Leaders

Old ChatGPT



Searching Top GEO
Thought leaders is

OVER



Seer Interactive
GEO research

Lily Ray GEO EEAT
study

Wil Reynolds Search
engine land study

site:ipullrank.com
GEO strategy

New ChatGPT

web search
queries



My AI visbility was
down

My 
CONFIDENCE 

was up









Start Scraping
Thought Leaders Content



Phantombuster



Phantombuster



X
Facebook
Instagram
Reddit
Slack
YouTube



Content is built in minutes

HARDWIRING is not



What does a
HIGH TRUST
content
strategy look
like?



LLMS.txt



When your AI strategy
relies on any one tactic...

THAT
Is the problem.









Don’t leave
here like a

zombie 



Do you
have a KPI
for TRUST



Perplexity
Trust Score



Google Warning Label



% of Fanouts 
with my brand in them?













Do Great
work



Built 1 piece of content that
will be remembered 



GET
Hardwired

Humans
& AI



Let‘s share
those wins
I‘m waitin’



Winning in AI
Requires

MANY TOOLS



This is what Banana
Republic did



SEO team ONLY



Skills:
Persuade IT



What
Nudie Did



What Nudie Did



What Nudie Did



Brand, Marketing, Content,
Travel, Social Responsibility,
Social Media, Retail
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