
© 2023 Seer Interactive   • 1

Is This The End of 
SEO
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Or the great SEO 
reset?
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SEO Time
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SEO Time
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2005 - 2010. Dead.
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2012. Dead.
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2014. Dead.
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2022. Dead.
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Just.
Keeps.

Coming.



Today. Dead.



We’re.
Still.

Here.
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SEO is 
defined by
inflection
points.

Directories

Content
Marketing

Cloaking & KW Stuffing

Linkable 
assets

AI-era

Tech only
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Some of us didn’t make it
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ChatGPT  Is going to take over!
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Skeptical
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But this isn’t hype!
I’m all in.
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Hype vs value
Rooted: 

Data + Jobs To Be Done
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Practical
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Job #1 
Use AI to remove friction

for customers
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What would the 
right page 
look like?
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What would the 
right page 
look like?
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Friction (img)

Friction!
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Find Friction 
Plug it with ChatGPT
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Friction (img)

Friction!
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JTBD: Buy a car
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Pre-Google 
Max Friction
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With Google
Less Friction
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Did that civic 
have standard 
all wheel drive?
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That was 22 ‘fuck***’ clicks ago!

How TF am I supposed to remember?
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Moved 
From one type of 

Friction to another.
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Unique data sets
that’s where you’ll create 

outsized value from AI
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JTBD is about 
The CUSTOMER

Keep my
kids safe

Play my
music 
easy

Keep me 
warm

Can fit 
my bike
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Least Friction*
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Which would you prefer??
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12 Mozcons
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My Job
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Better link building
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Real Co. Shit
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Listening 
to 

customers
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Big Data
PPC & SEO
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Valuable = yes
Easy to do = nope

Time to do it = nope
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Wil on stage
presenting



I want Wil’s approach!
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You back at work



You vs the Data Assembly Line
Go to Mozcon learn 80 things

Wil shows Power Bi - 81

Get home, go through notes

Download Power Bi

Boss asks – How can we get 
+1M visitors with 
0 additional budget?

Watch Wil’s video, didn’t work for me

Watch Wil’s video again

Step 1-5 done

Step 6-12 done

Step 13 of 50 fail

Can’t fix, no time to learn, pressure 
from boss, kids got soccer, do thing 
the same old way.



I see value in what Seer is 
saying, but I don’t have time.



I want what Wil showed!



Agency



Difficult @ Seer - $$$
Built Seer Data Assembly Line

Rebuild each time

Too much data for Power Bi

Train a whole team on a non 
industry standard tool

More data = slower files, good 
luck trending or comparing 
clients

Every analyst did it just a bit different

Turned SEO’s into analysts, but to 
grow we couldn’t find them or make 
them fast enough.

Outside analysts, had no context on 
SEO, recommendations missed the 
mark



I want Rae



I want the 
Insights
from Mozcon
not the

Work



We
Heard
Ya!



Unique data sets
that’s where you’ll create 

outsized value from AI



© 2023 Seer Interactive   • 95

Practical AI



© 2023 Seer Interactive   • 96

Facts over Frenzy
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Strategy?
Are 1% or 10% 
Of my customers  using this?
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ChatGPT  Is going to take over!
RU Listening to “experts”?
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Pull dataPull data



If MSV (decreases) &
Ranking (same) &

Analytics leads (same) &
CRM = # of leads (same)

–––––––

Customer may have moved for 
these keywords.
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Download the Looker Dashboards
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Job #1 
Turn No’s to Yes’es
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Job #2 
MORE Hypotheses!!
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Job #3
Build Mini-apps
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What is our brand visibility in ChatGPT
if our customers go there?

CMO
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There’s no ranking tool.

Today’s SEO
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Bing’s research
Got all PAA’s with “Best” 

Ran PAA’s through ChatGPT’s API
Tallied how often our brand shows up 

(runs weekly)

35% Visibility

Tomorrow’s SEO
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Less Bias
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Jordan blew that out 
with 10,000 
questions!
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Instant 
consulting

No DIY 
assembly line
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Different Consulting



Resurgence of PR



More Yesses 
+ More Hypothesis

+ More Mini Products 
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Hypothesis 2: 
Wikipedia + Noteable



If ChatGPT takes off, which 
sites are a proxy for my 

customer journey moving?
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No: I can’t get $ for a developer
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Yes:
Have ChatGPT read people’s 

blog posts on how to use python.  
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Not
Skuuured
of Python!
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Hypothesis 3: 
Link Reader to improve landing pages
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Hypothesis 3: 
Link Reader

Webpilot to improve landing pages
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I must build a landing 
page using AI for 

"black primary care 
physician".
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Google Trendline is up

Now, how well are my 
competitors speaking the 

language of my 
customer?
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Pulling all this is back 
here
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That’s Rae
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We
Heard
Ya!
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There’s a lot of BAD answers 
still out there
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This is another SEO inflection point!
Use data for customer insights across 

all channels
or

Use data to “rank” higher on Google
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START:
Take an old “no”

Make it a yes for your boss!
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These ideas are NOT mine:
Tracy MacDonald

Erin Simmons | Christina Blake
Chris Evans | Chris Baker

Francis Shovlin | Jordan Strauss *
Ethan Lyon | Jason Stinnett

Rikley Paskach | Roderick Brownridge
Kati Polaski | Kim Jones*


